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Pada ketika ini, pembudayaan inovasi dan komersialisasi di Malaysia masih lagi 
berada di peringkat pembangunan. Hal yang sama berlaku dalam konteks 
pembangunan sektor ICT negara yang masih ketinggalan. Jika kemajuan negara luar 
seperti Jepun, Korea, China dan negara-negara eropah di ambil kira, Malaysia masih 
jauh terkebelakang terutamanya dalam sektor ICT. Peranan ini ditanggung oleh 
MIMOS Berhad yang sentiasa mencari ruang pembangunan dalam memajukan dan 
mempromosikan inovasi yang memfokuskan bidang ICT. Sejajar dengan visi “To be a 
Premier Applied Research Center in Frontier Technologies”, dan misi “To Pioneer 
Innovation Information & Communication Technologies towards growing Globally 
Competitive Indigenous Industries”, MIMOS Berhad sentiasa berkembang maju 
dengan pelbagai pencapaian yang membanggakan. Penstrukturan semula kakitangan 
dan organisasi pada tahun 2006, telah memperlihatkan perbezaan yang ketara. Kajian 
kes ini bertujuan menganalis strategi yang memainkan peranan dalam membawa 
MIMOS Berhad ketahap yang tinggi ketika ini. Hasil menunjukkan bahawa strategi 
yang dilaksanakan selaras dengan visi dan misi, tepat pada tempat dan masa 
perlaksanaan, mempunyai strategi jangka pendek dan strategi jangka panjang, serta 
mempunyai keyakinan untuk mencapai kejayaan. Strategi yang dilaksanakan 
mengambilkira faktor yang menyeluruh bermula dengan pembangunan sumber 






At this point, the acculturation of innovation and commercialization in Malaysia is 
still in development stage. The same situation happens in the context of development 
of national ICT sector is still lagging behind. If developed countries such as Japan, 
Korea, China and European countries are taken into account, Malaysia is still far 
lagging behind, especially in the ICT sector. This role is borne by MIMOS Berhad 
that is always looking for space in developing and promoting the development of 
innovations focuses on ICT sector. In line with the vision "To be a Premier Applied 
Research Center in Frontier Technologies", and the mission "To Pioneer Innovation 
Information & Communication Technologies Towards Indigenous growing Globally 
Competitive Industries", MIMOS Berhad is constantly evolving with many notable 
achievements. Staff and organizational restructuring in 2006, has seen a significant 
difference. This case study aims to analyze the strategy that plays a role in bringing 
high MIMOS Berhad to the extent that now. The results show that the strategies 
implemented in line with the vision and mission, right at the place and time of 
implementation, has a short-term strategies and long-term strategy, and have the 
confidence to achieve success. Strategies implemented taking into consideration the 











MIMOS Malaysian Institute of Microelectronic Systems 
MOSTI Ministry of Science, Technology and Innovation 
MOF Ministry of Finance 
R&D Research and Development 
ICT Information and Communication Technologies 
NST New Strait Times 
CEO Chief Executive Officer 
MITI Ministry of International Trade and Industry 
IP Intellectual Property 
CoE Centers of Excellence  
RMK9 Rancangan Malaysia ke-9  
MyIPO Intellectual Property Corporation of Malaysia  
PCT Patent Cooperation Treaty  
MNCs Multinational Corporations  
SATRIA Strategic Adaptive Realised Tools for Innovation Acceleration 
Mi-TRIP MIMOS Technology Incubation Program  
MoA Memoranda of Agreement  
MoU Memoranda of Understanding  
WSN Wireless Sensor Network  
STP Semantic Technology Platform  
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MIMOS Berhad (Malaysian Institute of Microelectronic Systems) is an agency under the 
Ministry of Science, Technology and Innovation (MOSTI) and appointed in July 2006.  It was 
located in Shah Alam, Malaysia. MIMOS is led by Datuk Abdul Wahab Abdullah as the Chief 
Executive Officer (CEO). At 11 a.m on August 22, 2010, only one week remained before his 
presentation to Ministry of Finance (MOF) for forthcoming budget approval, Datuk Wahab read 
the New Strait Times (NST) and there are comments from the editorial board of a newspaper 
about the role played by MIMOS. Does MIMOS use government-provided financial allocations 
properly? The issue is about the relationship relevant to the existence of MIMOS as a research 
and development (R&D) center in information and communication technologies (ICT) and 
allocation of funds by the government through MIMOS tax payers to ensure that their activities 
go smoothly. Datuk Wahab was trying to convince the MOF that the existence of MIMOS to 
provide critical infrastructure for the advancement of local electronic industry and continuing on 
commercialization activities are crucial for company competitive advantage. The problem is 
MIMOS is not achieving the company mission to pioneer innovative ICT towards growing 










In the early 1980s a group of academicians, led by Dr. Tengku Mohd Azzman Shariffadeen, the 
Dean of School of Engineering University of Malaya, discussed and realized that Malaysia was a 
leading country in exporting electrical and electronics products but none of the product’s design, 
brand and marketing belong to Malaysian companies. 
 
 The informal discussions involving Dr. Mohd Azzman (University of Malaya), Dr. 
Mohamed Awang Lah (University of Malaya), Dr. Muhammad Ghazie Ismail (University of 
Science Malaysia), Dr. Mohd Arif Nun (University of Technology Malaysia) and Dr. Mohd 
Zawawi Ismail (University of Technology Malaysia) led to the realisation of Malaysia’s need for 
MIMOS to conduct microelectronics research to support the industry and to develop indigenous 
products. This realisation enabled the informal team of academicians to present the concept 
paper on microelectronics research and development institute to the minister and senior officers 
of the Ministry of International Trade and Industry (MITI) in early 1984.  Arising from the 
feedbacks, a concerted effort was made to present the idea to the then Prime Minister of 
Malaysia, Dr Mahathir Mohamad. 
 
 In August 1984, a deliberation on the concept paper for the formation of Institute of 
Microelectronics R&D was made to the Prime Minister. The purpose of the Institute was to 
provide critical infrastructure for the advancement of local electronic industry so that the nation 
can design, produce and market high quality electronic products by indigenous capabilities due 
to the importance of industrial and economic growth. The paper on the formation of the Institute 
was tabled and approved by the Cabinet on 17th October 1984 . 
 
MIMOS in an interpretation of the tagline “Innovation for Life” is twofold.  First, they 
understand that MIMOS innovations are dedicated towards improving the quality of life; 
enhance working, learning, playing and communicating; empower communities, and make 
possible things that are otherwise beyond reach.  Second, innovation is viewed as a lifelong 
process, rather than a single event.  Thus, innovation in MIMOS is the lifeblood. MIMOS has 
proven its capacity as the lead agency in turning ideas into technologies, and moving the 
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technologies that emerge from the laboratory benches out to the marketplace as business 
opportunities, locally and abroad.  MIMOS technology thrust areas have been expanding with 
time.  As of 2011, MIMOS is focusing its R&D activities on ten thrust areas namely Advanced 
Analysis & modelling, Advanced Computing, Information security, Intelligent Informatics, 
Knowledge Technology, microenergy, microelectronics, Nanoelectronics, psychometrics and 
Wireless Communications.  These technology areas reflect the global technology and market 
trends that have strategic significance to the nation. 
 
MIMOS is at the forefront of innovation in the ICT field, pioneering the creation of new 
markets together with partners, through research, development and commercialization of 
innovation for economic development. Armed with over 25 years of experience, MIMOS 
contributed greatly to the efficiency of the technology in the industry to increase the competition 
of local companies in local and international market. MIMOS also involved by more than 600 
researchers, scientists and engineers with experience in design, research and development 
globally. MIMOS is one of the government agencies operating in the field of research and 





MIMOS role and objectives are to provide innovation solutions to enhance productivity, support 
local industries and improve their capacities through technology, and above all position Malaysia 
in the global markets as an advanced, regional centre of excellence. 
 
  Excellence in innovation requires excellence in management.  At MIMOS, management 
is ably performed by a team of accomplished leaders, handpicked from Malaysia’s best-known 
domain experts and most talented industry professionals, with each member bringing a wealth of 
experience, great ideas and unique, essential expertise. 
 
To date, MIMOS has contributed to the ICT landscape through development of more than 
20 technology prototypes and transfer of technology. 18 technology platforms to 23 recipients, 
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all of which have helped create a new market funnel of RM1.6 bil in 2011 alone. This is in 
addition to the RM1 bil market funnel created in the previous year.  
 
 
INNOVATION AND MIMOS 
 
Innovation is a process that begins with ideas, which are transformed into useful commercial and 
social outcomes. The transformation process can only be successful with active teamwork 
involving dedicated partners, policy makers, relevant government agencies, suppliers and 
domain experts from universities and the industry.  
 
 MIMOS innovation definitely gives enterprises a sustainable competitive advantage but 
only when it is done on a continuous basis and supported by the leadership team and not pursued 
as a flavour of the season. Innovation can happen in multiple areas within company – E.g., 
MIMOS product team can do innovation by experimenting and releasing a new product line 
ahead of its competition.  
 
 In recent years, the question of company innovation and imitation is often debated. This 
is caused by changes in the global socio-economic scenario. These changes demonstrate that the 
economic focus is more on knowledge-based economy as an engine of growth. It can be seen 
through the increase in total investment to knowledge-intensive activities such as intellectual 
property, licensing and R&D. Total patent registration also increased, although not at a constant 











Table 1: Patent and Utility Innovations Grants only started from 1988 
YEAR 
APPLICATION GRANTED 
Malaysia Foreign Total Malaysia Foreign Total 
1986 29 233 262 - - - 
1987 71 3,195 3,266 - - - 
1988 73 1,547 1,620 - 6 6 
1989 84 1,803 1,887 11 121 132 
1990 92 2,213 2,305 20 498 518 
1991 106 2,321 2,427 29 1,021 1,050 
1992 151 2,260 2,411 10 1,124 1,134 
1993 198 2,684 2,882 14 1,270 1,284 
1994 223 3,364 3,587 21 1,608 1,629 
1995 185 3,992 4,177 29 1,724 1,753 
1996 221 5,354 5,575 79 1,722 1,801 
1997 179 6,278 6,457 52 741 793 
1998 193 5,770 5,963 21 545 566 
1999 218 5,624 5,842 39 683 722 
2000 206 6,021 6,227 24 381 405 
2001 271 5,663 5,934 18 1,452 1,470 
2002 322 4,615 4,937 32 1,460 1,492 
2003 376 4,686 5,062 31 1,547 1,578 
2004 522 4,920 5,442 24 2,323 2,347 
2005 522 5,764 6,286 37 2,471 2,508 
2006 531 4,269 4,800 187 6,562 6,749 
2007 670 1,702 2,372 338 6,645 6,983 
2008 864 4,539 5,403 198 2,044 2,242 
2009 1,234 4,503 5,737 270 3,198 3,468 
2010 1,275 5,189 6,464 204 1,973 2,177 
2011 1,136 5,423 6,559 335 2,057 2,392 
JUNE 
2012 
511 2,912 3,423 132 838 970 




Figure 1 shows the total application and granted IP achieved by the government of 
Malaysia. In 2008, the application was 864 with granted IP of 198. Meanwhile in 2009, the total 
application increased to 1234 with the granted IP of 270, followed by 2010 in which the 
application increased to 1275 with the granted IP of 204. In 2011, the total application decreased 
to 1136 with granted IP of 335. Lastly, in 2012, the total application decreased to 511 with 











INNOVATION COMPANIES AND MIMOS 
 
Growth companies that offer products and services for innovation in the ICT have increased, and 
they impact the competition between old products and new products. In addition, a variety of 
consumer needs and changes also led many companies such as MIMOS to innovate on their 
products and services. Modern market environment are also forcing companies to constantly 
improve the quality, management and cost efficiency, and product development in a timely 
manner. Many companies now have been able to do the research and development on their 
products. However, in MIMOS the commercialization of innovation not only emphasizes the 
management of R & D alone, but it is a question of how MIMOS managers organize and manage 
the company. Choice and consumer trends change, make a product  face a more challenging 
market. Managers of MIMOS company should be more proactive and always make a study and 
review of the product or service offered and ensure that it is more advantageous than the 
competitors. 
 
2008 2009 2010 2011 2012
Application 864 1,234 1,275 1,136 511























At this point, it is very important for players in the industry, such as MIMOS based on 
knowledge and intellectual property, to achieve a high level in the industry. This achievement 
will improve the competitiveness between players in the market. Accordingly, MIMOS need to 
be more active and proactive to learn new things that involve creativity and extensive consumer 
knowledge. Management needs to clearly understand what is meant by innovation and from 
which it comes. Innovation management and efficient commercialization is critical to producing 
a product or service that is competitive and at the same time able to be in the market longer. 
 
 
IMPROVING AND DEVELOPING INNOVATION 
 
As a leader in the research field of ICT, MIMOS was always looking for various alternatives to 
continue to produce innovation. To achieve its vision and mission, MIMOS has taken several 
initiatives and approaches for the development of new innovation in organizations, so as to 
increase the momentum of progress and success of the innovation in Malaysia. MIMOS is 
emphasizing the value of an innovation. Research and development carried out only on the 
production of innovations have the potential to only be commercialized. Among the identified 
planning undertaken by MIMOS are developing the Innovation Ecosystem in the organization, 
encouraging employees to generate Intellectual Property (IP), developing Centers of Excellence 




THE MIMOS INNOVATION ECOSYSTEM 
 
The MIMOS innovation ecosystems follows the 80:20 rule, where all research labs strive to 
achieve MIMOS organisational goals through engagement with universities and other research 
institutions. With 80 percent of R&D strengths tapped from talents in universities and industry, 
MIMOS takes on the Applied Research role by adopting the scientific discoveries made. 
Technology components developed in the Applied Research stage are subsequently picked up for 
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the Advanced Technology stage. Finally, technology platforms generated are adopted in the 
development of products. 
 
The ecosystem that MIMOS creates allows innovators in the industry and academia to 
work together on various technology platforms to come up with commercialisable products and 
solutions, paving the way for Malaysian companies and technopreneurs to go global. A healthy 
innovation ecosystem speeds up the input and infusion of ideas; resulting in savings in time and 
other resources, leading to improved productivity.  Ultimately, these are the key factors for 
competitiveness that will play a critical role in transitioning Malaysia towards a high-income, 
market-driven and knowledge-driven economic powerhouse. 
 
Figure 2 below shows the Innovation Ecosystem applied by MIMOS into the 
organization. It shows how each party plays its respective role in producing innovations that 
could provide competition in the market. This is important to make sure that the innovation 
development in MIMOS is in line with the mission and each party understand its role in order to 
produce innovation. 
 
Figure 2: Innovation Ecosystem 
 
Source: Annual Report 2009 
 
MIMOS Innovation Ecosystem is a framework that is developed to show how the 
development or adoption of a culture of innovation occurs in MIMOS Berhad. Production 
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innovations that provide competition to the global generic is a very sensible move. However, it 
requires careful and detailed planning. To make that happen, MIMOS works together with policy 
makers, the Higher Learning Institutions, Research Institutions, and the industry. This strategy is 
intended to generate ideas of the various parties to produce and create an innovation that has the 
characteristics of high competition. MIMOS Innovation Ecosystem leverage the role of the 
Institutions of Higher Learning in Basic Conducting Research to identify and study the nees in 
the community. Next, from Basic Research, results were used and adopted by researchers in the 
Applied Research stage. At this stage, the researchers from MIMOS was develop the innovation 
to solve the problems presented at level Basic Research. The technology developed at the 
Applied Research later to be picked up by those in the Advanced Technology stage. Upon 
completion of technology development, product development were done according to certain 
platforms in Development Stage. MIMOS Innovation ecosystem was coordinate and integrate 
inputs from technology suppliers involved from the bottom. 
 
 
THE MIMOS COMMERCIALISATION ECOSYSTEM 
 
As the nation’s R&D centre in ICT, the role of MIMOS will be critical in shaping Malaysia into 
a Digital Economy with positive contributions to global trade through innovative, technological 
solutions. MIMOS endeavors to revolutionise and transform the business landscape in the 
country through a paradigm shift in the local industry. Their efforts have been to help local 
technology consumers move to the next level of entrepreneurship to emerge as the new 
community of technology producers. This would mean, supported by MIMOS, local industry 
players would operate over 70% of their own equipment and engineering services rather than 
rely on foreign supplies. This will further enhance their global competitiveness as well as 
positioning in international markets. 
 
 In the commercialisation ecosystem, for instance, MIMOS plays a crucial role in offering 
its expertise and support to significantly reduce the risk mangnitude of local industry players and 
technology recipients. MIMOS is well-positioned in the industry to help with Productisation, 
Business Planning, Product Lifecycle & Roadmap, Manufacturability, Regulatory Approval, and 
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Branding & Distribution Channels. This provides an added advantage and impetus to the 
technology recipients, with low technology risk for successful commercialisation and market 
creation. Figure 3 below shows the Commercialization Ecosystem applied by MIMOS into the 
organization. 
 
Figure 3: Commercialisation Ecosystem 
 
Source: Annual Report 2010 
 
 
MARKET ACCESS (2010-2011) 
 
MIMOS and its success is also determined by key parameters of ‘market outreach’ and 
‘commercial impact’ through the effective deployment of innovative platforms and applications 
powered by MIMOS technology. In 2011, MIMOS created a market funnel of more than 
RM1billion, which translates into 32 Rancangan Malaysia ke-9 (RMK9) Projects benefitting 25 
companies and 14 Government Ministries, subscribing to MIMOS technologies. MIMOS 
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journey continues, while it contributes to improved technological capabilities of the industry as a 
whole, through improved market access. 
 
 
ENCOURAGING EMPLOYEES TO GENERATE IP 
 
MIMOS Berhad has also placed emphasis on the generation of IP-level in internal organizations. 
MIMOS believes that innovation can be done by encouraging the employees to generate their 
own innovation. MIMOS organizes various programs to encourage the workers involved in 





MIMOS is always placing emphasis on product quality and the development of potential 
innovation that can be commercialized. MIMOS believe this goal can be achieved by doing the 
brainstorming of ideas from all MIMOS staff. To that end, MIMOS has run campaigns to 
encourage employees to become equally involved in the development of innovation in 
Intellectual Properties (IP) production. To encourage the generation of IP, MIMOS has embarked 
on a comprehensive awareness campaign in MIMOS IP to internal IP by offering a reward 
scheme. Through the reward scheme, the exposure for each employee who received IP, MIMOS 





Apart from Reward Scheme, MIMOS also introduced the badge (Badge Scheme). This scheme is 
also one of MIMOS initiative to encourage their employees to be equally involved in the 
development of innovation. Inventors who filed at least five patents will be granted the employee 
badge gold (Gold Employee Badge), and for 10 patents, they will be granted the employee badge 





MIMOS places high importance on IP generation and protection, which results in many 
disclosures, patents in Intellectual Property Corporation of Malaysia (MyIPO) and submissions 
to Patent Cooperation Treaty (PCT). The strong performance is shown year-on-year by the 
incremental number of IPs illustrated in the charts in this section. Figure 4 below shows the IP 
Status Report. 
 










Figure 6: Patent Cooperation Treaty Published 
 
 
Source: Annual Report 2011 
 
Table 2 shows the total amount of government fund and granted IP in 2008 until 2010. In 2008, 
the total amount of government fund was RM196,368,577 with the granted IP of 198. 
Meanwhile in 2009, the total amount increased to RM253,429,509 with the granted IP of 270. 
Lastly, in 2010, the amount of government fund was RM186,920,246 and granted IP is 204. The 
statistic shows that the more government funds allocated, the more innovation is made. In other 
words, the government funding has helped MIMOS to improve their performance more 
effectively. 
 
Table 2: Government fund and IP 
Year Government Fund Granted IP 
2008 RM196,368,577 198 
2009 RM253,429,509 270 
2010 RM186,920,246 204 
 
 
CENTRES OF EXCELLENCE (CoE) 
 
For the past four years, MIMOS has fostered collaborations with various multinational 
corporations and universities in establishing Centres of Excellence (CoE) in various research 
areas.  The CoEs were not only serve as MIMOS’ virtual labs but were also be technology 
reference centres for respective industries. By supporting an innovation ecosystem through 
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partnerships and collaborations with multinational corporations, research institutions; both local 
and abroad, universities as well as with local industries, MIMOS contributes to the government’s 
aspiration of Malaysia becoming a net exporter of ICT products by 2020. 
 
  MIMOS also continue the development momentum of innovation by developing Centres 
of Excellence (CoE). This refers to the establishment of partnerships with several parties among 
higher learning institutions and the potential companies. MIMOS’s CoE were established to 
promote and license MIMOS technologies or Innovative Intellectual Properties (IPs) to ICT 
companies, to give an edge towards repositioning prototypes in the global markets. CoE 
formation is intended that all R&D labs within local resident universities be transformed into 
CoEs. CoE for every party that works with MIMOS will provide a wealth of information and 
brainstorming to identify the needs of innovation in industries. CoEs for various industries have 
also been set up in collaboration with companies with multinational corporations (MNCs), to 
increase Malaysia's ICT industry competitiveness. 
 
 
CULTURE OF INNOVATION THROUGH HUMAN RESOURCE MANAGEMENT 
 
Other than co-operation with external parties, MIMOS also placed emphasis on effective 
management of human resources towards generating innovations that have the potential to be 
commercialized. MIMOS has developed several initiatives in important aspects to creating a 
culture of innovation among researchers in particular and technical staff in general. To achive 
this goal, MIMOS has developed the Strategic Adaptive Realised Tools for Innovation 





Starting in 2006, MIMOS has adopted a set of strategic implementation. As shown in figure 7, 
there are 8 Strategies implemented to cultivate innovation in organizations MIMOS Strategy, 
known as "Strategic Adaptive Realised Tools for Innovation Acceleration" (SATRIA). SATRIA 
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emphasizes the building of mental approach required to develop the innovation culture in the 
organization. 
 
Figure 7: Strategic Adaptive Tools Realised for Innovation Acceleration 
 
 
Source: Annual Report 2010 
 
Figure 8 shows how SATRIA was applied into the organization to give more strength to the 













Figure 8: Using SATRIA to power at MIMOS  
 
Source: Annual Report 2010 
 
 
SATRIA 1 - LEADERSHIP CORE VALUES 
 
Implementation of the following eight strategies are the steps taken to achieve the mission and 
vision of the organization. Moreover, in SATRIA 1, Leadership Core Values are the foundation 
stone of the subsequent implementation of the other seven strategies. 
 
SATRIA 1 is central to the thinking or behavior of MIMOS employees and it enhances creativity 
and innovation potential form. To make it work, MIMOS has outlined several sets of actions: 
 
a. Uncompromising Integrity 
Acting in accordance with standard moral judgement which is consistent with MIMOS 





b. Envisioning Technology Leadership 
Demonstrating eagerness to acquire necessary technical knowledge, skills and 
competencies to accomplish results or to serve customer needs effectively. 
 
c. Shared Vision among Team Members 
Demonstrating an understanding of the link between one’s own job responsibilities and 
overall organisational goals and needs, and performing one’s job with broader goals in 
mind. 
 
d. Flawless Execution of Commitments 
Applying, maintaining and improving extensive or in-depth specialised knowledge or 
skills to accomplish a result or to service one’s customers effectively. Demonstrating 
concern for meeting internal and external customer needs in a manner that provides 
satisfaction for the customer with available resources. 
 
e. Edge in Performance 
Producing quality results or services that exceed organisational standards. 
 
f. Culture of Innovation, Creativity & Productivity 
Adapting easily to change, seeing the merits of differing positions and strategies in 
response to new information or changes in situation. 
 
g. Teaming as a Way of Life 
Able to develop cooperation and collaboration towards producing better solutions, which 
generally benefit all parties involved. 
 
h. Accountability for all Actions 
Making decisions authoritatively and wisely, after adequately contemplating various 





TOWARDS THE COMMERCIALIZATION OF INNOVATION 
 
As a leader in ICT in Malaysia, MIMOS takes responsibility for developing innovation in the 
selected platform, and to commercialize these innovations to local companies to enhance their 
competitive strength to compete with foreign companies. Therefore, MIMOS also provides 
encouragement to any local companies for innovation produced through specified channels. It 
aims to accelerate the pace and expand their business through technology licensing or 
collaboration. MIMOS is active in their commercialization innovation via transfer of technology 
and subject matter expertise. 
 
 
COMMERCIALIZATION: TAKING INNOVATION TO MARKET 
 
As in any R&D institution, the last and most important hurdle in the innovation process is 
commercialisation – getting the market to understand and adopt the innovation. In the case of 
MIMOS, the nurturing of capable malaysian companies to take them to a higher level is a 
paramount agenda and is one of the most important deliverables. 
 
The Technology Ventures Division is a strategic and crucial department responsible for 
strengthening MIMOS commercialisation efforts. It is made up of experienced professionals 
from the academia and industry who have deep understanding and insight of the market - the 
team spearheads the development of MIMOS technology ecosystem. Motivated by national 
aspirations, the team addresses market needs and demands through the transfer and licensing of 
frontier technologies to deserving technology recipients.  
 
With MIMOS robust technology platforms, the indigenous industry is able to focus on 
building and marketing their own brand without having to invest a fortune in research – which 
can take a long gestation period, involve high cost and often encumbered by uncertainties. 
Technology recipients also benefit from training and advisory services and marketing support in 






MIMOS endeavors to bring about a ‘Culture of Innovation’ and ‘Shared Services’ in the country, 
raising industry potential and competitiveness. When the people subscribe to MIMOS’ 
Technology Transfer process, they are supported with end-to-end services that include 
 technology training, maintenance, and performance monitoring for efficient and sustainable 
implementation.  They can also benefit from the MIMOS Technology Incubation Program (Mi-
TRIP), which offers expertise in developing and marketing products powered by MIMOS 
technology. 
 
MIMOS technology commercialisation is about transferring innovative technology 
developed by MIMOS labs to local companies. The primary goal of the technology transfer is to 
encourage indigenous industries to broadly use these technology platforms to develop innovative 
products and solutions rapidly. In transferring technology, MIMOS will provide guidance on 
technology integration and technical training for technology migration to technology recipients. 
To ensure successful and high impact for commercialisation, MIMOS looks at qualified and 
competent recipients. These recipients must have strengths in areas such as technology/domain 
competency; product distributorship; financial resources; and business planning. These 
requirements ensure the recipients will have the competence to successfully develop, market and 
support products and related products being transferred. MIMOS will evaluate the competency 
of company to ensure adequate performance in adopting the technology. 
 
As of end 2008, MIMOS has already signed 10 Memoranda of Agreement (MoA) on 
technology transfer. The company also has signed 13 Memoranda of Understanding (MoU) with 
industry players aimed at exploring possibilities of developing products for commercialisation. 








THE SUCCESSFUL TECHNOLOGY TRANSFER 
 
Some of MIMOS technologies which have been successfully transferred to their technology 
recipients are: 
a. Wireless Sensor Network (WSN) – Sensor network for remote precision environment 
monitoring 
b. Semantic Technology Platform (STP) – Platform for semantic knowledge management 
applications 
c. Intelligent Learning Management System (iLMS) – Learning tool to enhance and track 
student learning performance 
 
The table 3 below shows the financial statements for MIMOS by group and company 
for the financial year ended 31
st
 December 2010. 
 
Table 3: Financial statements by year ended 31
s
 December 2010. 
 




Profit for the year 26,554,851 24,716,703 
Attributable to:   
Equity holders of the Company 27,126,519 24,716,703 
Minority interests (571,668) - 





MIMOS is emphasizing the value of an innovation. Research and development carried out only 
on the production of innovations that have the potential to be commercialized only. Therefore, 
action and planning of the activities are necessary to provide value to existing innovation. This 
requires ideas from many quarters whether from the researchers themselves, or from users. 
22 
 
The Science, Technology and Innovation Minister Datuk Seri Dr. Maximus Ongkili said 
MIMOS has created more than RMl bil worth of innovations ready to be commercialised by 
local companies. According to the Minister “This is important if Malaysia wants to compete 
against other innovation driven countries like Taiwan South Korea and Singapore”. I believe it is 
possible for us to become an innovation leader in the Asean region based on the progress shown 
by local research facilities and number of patents being filed,” he adds during MIMOS 25th 






ICT is the beginning process of innovation and commercialization which constantly enhance the 
value and retain competitiveness in the market. This situation is putting pressure and challenges 
to MIMOS Berhad to always produce a more aggressive innovation. To ensure this happens, 
MIMOS Berhad should always monitor and share information with more advanced foreign 
companies. In addition, MIMOS Berhad should increase the options to be given to local 
companies for commercialization success. In addition to producing a product, a more effective 
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